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Following a successful career as a City litigation solicitor,
Simon formed Simon Coath Consultancy in 1993.

SCC has grown year on year since 1993 and now provides Courses
to many of the top City and National Law firms. Their success has
enabled them to forge relationships and collaborations with
institutional providers and to retain top trainers to assist in the
design and presentation of a wide range of innovative Law Society
accredited Courses.

SCC now provides an extensive catalogue of Law Society accredited
Courses which includes the Professional Skills Core Course, PSC
Electives, Law Society Management Course and CPD Courses including
Higher Rights Advocacy Courses. The Advocacy Gym is just one
example of the innovative courses that have been devised.

All SCC Consultants share a training philosophy.




(How a professional learns business and professional skills in
the workplace)

(How professional people respond best to training)

(How the Learning Cycle and Coaching Method can be combined
to accelerate learning)




__._!,

¥ J/'J

e Their skills are generally “learnt on the job”
e They prefer learning to being taught
e Learning is more palatable when it is specific and “implementable”,
as opposed to abstract and theoretical
e Their appetite for learning is enhanced by motivation e.g. "'need to know
e Their development need and learning agenda is unique to them
e People learn from adversity but should also reflect on the causes
of success as well
e Learning is a lifetime process
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“"He gives a player responsibility. Contrary to what people think, he is not hard, not the type
who shouts, "Do this, do that”. He lets you express yourself. He knows when to speak to you
and when to leave you be. He takes players at face value; he doesn’t try to reshape them.
He respects their individuality, improving them according to their own attributes. He puts
the emphasis on our strong points not our weak ones. When I try a manoeuvre that is too
complicated he knows that’s part of my make up so he doesn’t rebuke me”.

(Thierry Henry commenting upon Arsene Wenger's coaching skills in

"The Glorious Game” Alex Fynn, Orion Publishers)

e Capable of improvement
o Responsible for that improvement and their development generally
e Able to provide solutions to many of their performance problems
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Details of forthcoming “Advocacy Gym” sessions together with
programme details and information on other JIT Training Gym sessions
can be found on our web site at:

www.simoncoathconsultancy.co.uk

Simon Coath Consultancy

Administration

€ C

Professional Development




